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WASHTech …………. 

Q&A from WASHTech webinar, 3 June 2013  

Introduction 

WASHTech hosted its first webinar “Investing in effective technologies with the Technology Applicability Framework” on 
3 June 2013, which attracted 25 external participants. 

IRC’s Jo Smet introduced and facilitated the webinar. There were two presentations - André Olschewski of the Skat 
Foundation introduced the Technology Applicability Framework (TAF) and the Technology Introduction Process (TIP) 
[Slideshare version], and Benedict Tuffuor of TREND presented a case study on the piloting of the TAF for the rope 
pump in Ghana [Slideshare version]. The webinar concluded with an online discussion. 

Below is a full list of questions and answers.  

Questions answered by Benedict Tuffuor about the use of the TAF in Ghana 

Q: How engaged were the community members in the process? Were they enthusiastic? 

A: The community members were consulted in a participatory way during data collection, and some were involved in 
the local level validation workshop.  User groups were involved in the data collection to understand their feedback on 
the use of the Rope Pump.  May be not so much the processes but the opportunity to express their experiences with the 
technology, and hope that their concerns will be addressed 

Q: What is the perception from the regulator about the tool? Is it supported as something that can be adopted by 
strategic frameworks? 

A: A key component of the project is the embedding. So at the country level we are working to achieve the buy-in of the 
sector through learning platforms, one-on-one meeting with key stakeholder, sharing at country level conference and 
dissemination of articles. So far the response has been positive and the sector finds the initiative a good one to 
strengthen the sector in dealing with technology introduction issues. 

Q: To what depth can the rope pump be used, is it more than 10m? 

A: I don't have specific technical information but am told it can go deeper. I have been told of one case where rope 
pump has been installed on 40m deep well but I have not seen it myself 

Q: Can the TAF process lead to modifications to technologies to better suit local contexts rather than simply accepting 
or rejecting the technology?  

A: Yes, and in fact that is the intended outcome we expect from the application of the TAF: that the results will show the 
strengths and the weakness/gaps of applying the particular technology in a specific context. And since the scoring is 
done in a participatory manner, stakeholders are presented with relevant context to take the right decision about what 
needs to be done. 

Q: Have you assessed more than one technology at the same time with the same groups? 

A: We so far in Ghana used the TAF on six technologies as part of the process to refine the tool. We assessed two 
technologies at the same time but they were for different uses and different context. But in my view it can be done if a 
sector is presented with a situation to choose from two or more technologies for same use in the same context 

Q: If demand is limited then how can you say that it is a potential technology for household level, moreover challenge 
for community-based use? 

A: Communities’ demand for technologies to deliver water service has shifted towards technologies like the Ghana 
Modified Indian Mark II, Afridev, etc. against hand dug wells and by extension to the Rope Pump (which is not 
standardized yet). However, there is a gradual increase in the use of Rope Pumps by households 

http://www.youtube.com/watch?v=r9coB9O4DEw
http://www.slideshare.net/WASHTech/wash-tech-wp8-130603-webinar-andre-taf-general-3-june2013
http://www.slideshare.net/WASHTech/wash-tech-wp8-130603-webinar-tuffuor-taf-rope-pump-ghana-3june2013
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Questions answered by Jo Smet on the TAF and the TIP 

Q: Is this tool geared for only new inventions or also for techs which have been proven in other contexts? 

A: This tool can be used on new and existing technologies.  It is easier to use for existing technologies, as more 
data/information is available, e.g., on capital and O&M costs.  If an existing technology is common in a country or 
district, it can then be easily considered in a new specific context, e.g., another country or district. 

Q: By open source do you mean the idea is that anyone could lead this process in any country?  

A: Indeed the TAF Tool & TIP will be in the public domain and therefore anyone can take it and apply it.  However, it is 
our experience that – to get a reliable and satisfactory result -  a good WASH researcher and facilitator is needed for the 
preparations, the fieldwork and the multi-stakeholder workshop. 

Questions answered by André Olschewski on the TAF and the TIP 

Q: Do all indicators and perspectives have an equal weightage? 

A: Yes, all indicators in the TAF have the same weight. The issue of introducing weights was discussed in the 
testing, however the researchers agreed that so far there is no need to introduce weights. However the TAF 
concept tis flexible enough so that weights can easily be included in a later stage. 

Q: What are the 18 indicators of the TAF / Do all indicators and perspectives have an equal weightage? 

A: 18 indicators reflect the six sustainability dimensions and the three perspectives of the key actors in 
technology introduction: user/buyer, producer/provider and regulator/facilitator and investor of the introduction 
process. The 18 indicators include demand an acceptance of the technology, affordability of the technology 
but also issues such as viable supply chain. The full documentation on the 18 indicators will be available late 
summer 2013. 

Q: Could you make the results of some of the technology assessments available in order to compare the results of a 
given technology against the score of other (potential) technologies in a similar context? Do you plan to make such a 
benchmarking database available?  

A: The Synthesis Report of the Country Technology Reviews is available at 
http://washtechafrica.files.wordpress.com/2011/04/wp2-2_synthesis_report.pdf 

Q: The major challenge facing local government currently is the cost of operations and maintenance. Can you elaborate 
on how the tool can assist local goverment to make informed decisions, since theses externalities are recognised later 
in the technological life cycle.  

A: In the TAF several indicators deal with the topic of Operation and Maintenance (O&M). This is due to the 
fact that also different actors should be involved in O&M. The costs for minor O&M are explicitly discussed in 
the financial dimension. To support the user of the TAF, WASHTech partners have developed a simple EXCEL 
based tool to calculate the O&M costs (OpEx) based on historical values. These OpEx Costs will be compared 
with the effective amount paid for O&M and the affordability expressed by the user group. This should give the 
TAF user, e.g. the local government, the basis to decide if the expected O&M costs can be really covered by 
the users and if they are sufficient to support the ongoing operation. 

If there are no historical data available, benchmark cost, e.g. from other national sources or from WASHCOST 
project can be used. 

Q: Is it possible to see the guiding questions?  

A: hese will be published at the end of August 2013 on http://washtechafrica.wordpress.com/ 

Q: Are the 18 indicators 'composite indicators', consisting of multiple sub-indicators? Is there a document with the 
indicators and the questions  behind it, in order to score the indicators?   

A: These will be published at the end of August on http://washtechafrica.wordpress.com/ 

The user of the TAF is guided by a questionnaire to answer the guiding questions (4-6 per indicator) and the 
scoring question. The guiding questions ask for quantitative data or for qualitative data. No score will be given 
for the guiding questions. The score is given for the scoring question only using the traffic light system. The 
selection and flow of the guiding questions should guide the TAF users to give a score. 

http://washtechafrica.files.wordpress.com/2011/04/wp2-2_synthesis_report.pdf
http://washtechafrica.wordpress.com/
http://washtechafrica.wordpress.com/
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Q: Based on TAF analysis would it be possible take decision of accepting or rejecting the technology? 

A: The profile generated based on the scoring workshop allows you to identify the bottlenecks of the 
technology or of the set up chosen of the introduction and the positive aspects already in place. The TAF 
profile itself does not provide you with a no “YES” or “NO” answer directly.  

The profile provides the basis for the sector to decide who will take on the role to overcome the bottlenecks 
and how to do it. It could be that there is no one in the sector to take the lead, then the decision might be a “no” 
or an “on hold”. 

However if in the screening the result is a “no”, because there is no need or the technology is not applicable for 
practical reasons, then there is a ”NO”. 

Q: Does this tool indicate what needs to be changed about the assessed technology to go from unsuccessful to 
successful, and what is the minimum overall score to be successful and how is this determined?  

A: The profile generated based on the scoring workshop allows you to identify the bottlenecks of the 
technology or of the set up chosen of the introduction. Based on this in a next step you can develop mitigation 
measures. The profile allows you to identify mitigation measures to improve the technology or the introduction 
approach. 

From our point of view it is not a minimum number of green dots which is relevant. It is more about the 
question which indicators are critical in the beginning and which of them you can change quickly. 

Q: What types of environmental indicators are used by TAF?  

A: The TAF considers three aspects, one for each perspective:  

- User: negative or positive impacts on health and environment of the user through the use of the 
technology,  

- Producer: a potential for local production of the technology or spares 
- Regulator: potential impacts if the technology is scaled up. 

 

Q: Why is it that you use different methods to assess the scoring of indicators, wouldn't this affect consistency in the 
applicability of the tool? 

A: The TAF uses only one method for scoring, which is based on the traffic light system. The important point in 
the TAF methodology using workshops involving all relevant actors is that you need a good facilitator who is 
able to facilitate the discussion properly even if there are strong opinions within the participants. This person 
needs both technical knowhow but also facilitation skills. 

Q: Are the indicators pre-defined (indicators are intersections b/w dimensions and perspectives)? Or can they be 
defined by each user according to overall context?  

A: Yes, the indicators are predefined, also there is a generic set of guiding and scoring question. However 
prior to the application in the field, the researchers should contextualize the questionnaires to the technology 
and context to be assessed. 

 


